With HealthTech
Clinical Support
Services You Can:

Have peace of mind
knowing you have
resources available

Better utilize your
current systems and
resources

Improve internal

communications

Increase patient
and employee
satisfaction
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Hospital leaders are continually faced with the complicated task of balancing the
expectations of improved patient care and operational performance with the pressures of
ever-increasing budget constraints and government regulations and oversight. HealthTech
can help. Whether you are looking for educational resources, ongoing support or
customized consulting.

HealthTech Resources are Customized to Your Needs

You can choose from a basic package that includes an annual on-site clinical consultation
along with educational and online resources or supplement that with additional on-site
consulting support or customized program development focused on your area(s) of interest.

On-Site Consultation

¢ Customized departmental reviews
¢ Productivity/staffing review
¢ Medical staff service assessment

e Accreditation/certification mock surveys

® Environment of care assessment

e Patient flow assessment

e Clinical resource management/
Utilization review assessment

Educational Resources

e Webinars and newsletters
- Clinical and organizational
performance improvement
- Clinical resource management
- RAC audits

- National Patient Safety Goals

- Accreditation standards and continuous
survey readiness

- Health care reform

Customized Programs

e State and/or national quality awards
¢ Leadership development
¢ Middle management development

¢ Performance improvement

e Patient safety

e Corrective action plans for regulatory
surveys

HealthTech’s professionals will help you determine where to begin. HealthTech provides
access to experienced professionals across the country, established methods for improved
quality and financial outcomes and a depth of educational resources focused on quality
patient care. Affordable, accessible and focused on today’s challenges.

Contact us today to customize a package to
meet your needs:

800-228-0647




